
The power behind Dr. Battery’s global commerce

Dr. Battery

When Joshua Huen found himself in the 
non-descript waiting area of an international 
airport in 2006, he never would have 
imagined he would discover a brilliant 
business idea all around him.

There among the airport’s bustling pathways 
was a growing mass of travellers accompanied 
by an array of digital gadgets. “There were 
laptops and MP3 players, digital camcorders, 
still-shot cameras and cell phones, but there 
were so few power outlets available for them 
to be plugged into,” recalls Huen.

And so was born the powerful foundation 
behind Dr. Battery, Canada’s largest after-
market battery reseller.

Since 2006, Huen — who was already a 
successful businessman — has sold half a 
million batteries and power supplies for 
various digital and electronic devices to 
households and businesses in more than 25 

countries, with a focus in North America. 

The entrepreneur used e-commerce to spread 
the word about Dr. Battery and to make 
contact with prospective clients throughout 
the country. The concept was a success, and 
in 2009, the brand broadened its horizons 
by targeting universities, governments and 
businesses, but there were some challenges 
along the way.

Though the original concept behind  
Dr. Battery was solid, as volume grew it 
became apparent that the supply chain was 
getting increasingly complicated.

The batteries were assembled by suppliers 
in China and shipped to Hong Kong for 
transport to Canada. Once here, they 
were then distributed to customers via 
the Richmond B.C. warehouse. Each 
package crossing Canada’s borders took 
approximately three to four hours to process.

“In the battery 
market, pricing and 
speed of delivery 
are the most 
important factors. 
With UPS, there is 
no question we get 
the competitive 
advantage.”

Fan Chun,  
Chief Financial Officer, 
Dr. Battery
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“The whole process was time consuming 
and inefficient,” said Fan Chun, chief 
financial officer for Dr. Battery. “It was very 
frustrating.”

With security extra stringent in the post-9/11 
era, the Dr. Battery team needed a way to get 
the batteries across the border expediently 
so they could meet their customers’ needs on 
time, and to ensure the product quality of the 
batteries that typically had short shelf lives.

To that end, Huen and Chun sought the 
support of a third party to assist primarily 
with e-commerce but also the facilitation of 
cross-border shipping.

“Right away, UPS showed itself to be an 
innovative and committed partner,” said 
Chun. “It customized its services to our 
needs and lessened the time it takes to 
get our packages across the border. Now 
we can track every package every step 
of the way, which is a huge benefit to us 
and our customers.”

To help Dr. Battery get its products across the 
border more smoothly, UPS Trade Direct® was 
implemented, which consolidates multiple 
parcels into one large shipment, leaving only 
one set of paperwork to process and helping 
the company save on customs brokerage 
fees. In addition, UPS Worldwide Express 
SaverTM service ensures Dr. Battery receives its 
products within three days from Asia.

Finally, UPS Quantum View® allowed  
Dr. Battery to track its packages as they make 
the journey from Hong Kong and allows  
Dr. Battery’s customers to track their 
individual orders from their origin at the 
Richmond warehouse.

To seamlessly integrate UPS’s services into  
Dr. Battery’s everyday operations, UPS 
networked the company’s data system with its 
own database. Today, Dr. Battery’s customers 
can place an online order through its website 
and an address label is generated within 30 
seconds and the shipping process can begin.

“When a shipment leaves Hong Kong on a 
Tuesday, we receive it on Tuesday our time,” 
says Chun. “It used to take more than four 
days.”

The result for Dr. Battery was triple-digit 
growth. Between 2008 and the first quarter 
of 2009, Dr. Battery realized 450 per cent 
business growth. Today the company ships 
400 to 450 packages a day, and UPS has 
become a critical business partner.

“Today, when we take on a new sector of the 
market, or a new venture, we involve UPS 
in the decision-making process, because our 
operations are married together,” says Chun. 
“Partnering with UPS has been one of the 
pivotal success factors of our company.”

“The relationship 
we have built and 
the support we’ve 
received from UPS 
employees has 
been tremendous. 
Partnering with UPS 
has been one of 
the pivotal success 
factors of our 
company.”

Fan Chun,  
Chief Financial Officer, 
Dr. Battery


